SKI ISLAND LAKE CLUB, INC.

BOARD MEETING

November 9, 2004

President Gene Johnson called the meeting to order in the home of Terry and Michelle Brennan.  Meeting began with a moment of silence and a prayer.

MEMBERS PRESENT at the meeting were Gene Johnson, Jack Nance, Barbara Bonham, Debbie Scott Hyde, Paul Shepherd, Tom Coleman, Doug Danvers and Terry Brennan. 

HOMEOWNERS PRESENT were David Bonham, Sylvia Johnson, Kathy Worley, Pat Gross, Jon Blickenstaff and Vicki Langford.

MINUTES from the October 12 meeting were read and approved.  Motion to approve was made by Tom Coleman and seconded by Terry Brennan.  

TREASURER’S REPORT was not available as Elsa Tankersley was out of town.  

STANDING COMMITTEE REPORTS

BEAUTIFICATION

Kathy Worley reported that ideas are currently under development for a playground area in Commodore Park.  She presented a drawing and photos of a wooden ship that is a play area for children.  Prices for materials and labor are being obtained.  Kathy reported that the electric meter was installed in the picnic pavilion this past week.

LAKE MAINTENANCE

Tom Coleman reported that the lake looks good.  He stated that he caught lots of healthy fish recently.  He said that he had talked with David Bonham about the island repairs.  Tom reported that no beavers have been sighted this past month.  Tom stated that the fountain that was purchased and installed south of Pelican was $1569, plus the electrical cost of $113.  To purchase four more fountains and obtain the group discount price, the total cost for four more would be $5467.  Davis Pipe has agreed to waive the $125 shipping fee also.  A motion to purchase four more fountains was made by Barbara Bonham and seconded by Debbie Scott Hyde.  The motion was approved.  One more fountain will be installed in the cove south of Pelican.  Two will be installed in the cove just off of South Shore.  The other two fountain locations have yet to be determined.

LAKE SAFETY

David Bonham stated that there was no news to report.  

DAM

Jack Nance reported that he met with his committee and looked at the dam.  His committee is made up of Jon Blickenstaff, Barbara Gulley, Terry Brennan, and Paul Shepherd.  Jack stated that the leaking in the dam has reduced in size from what it was three months ago.  Jon Blickenstaff explained that this could mean that the problem is worse or it could be better.  He said that the engineering term for the water entering the expansion joint is “piping action”.  Jon encouraged the Board to take the lake down immediately and repair the dam on the lake side.  Jon feels that the dam is at risk.  The engineer who examined the dam thinks that the water is running between the concrete panels along the seam and couldn’t say how serious it might be.  He contacted Cecil at the OWRB for another opinion; however, Cecil has not responded to the engineer’s calls or to Jack Nance’s calls.  The engineer told Jack that most dams have seepages that are not emergencies.  Jon believes that the water is coming in the front seam, going down about 8 feet and coming back up.  He said the seams need to be repaired on the lake side of the dam from the weir boards toward the lake.  He said it has been about 15 years since this has been done and when the lake level is dropped, we should go ahead and repair all 16 seams.  Gene Johnson stated that he had looked at a long-range weather prediction and that November and December are predicted to be unusually moist months which could be a problem in lowering the lake level.  Paul Shepherd stated that the Board should err on the side of caution, rather than risk a catastrophic event taking place with the dam.  Terry Brennan made a motion to lower the lake on November 29 to repair the dam.  Tom Coleman seconded the motion.  The motion was approved.  Jon Blickenstaff stated that, weather permitting, it should take less than a week for the lake level to drop.  He said that during this lead-time the committee could obtain a time and materials agreement and be ready to go when the lake level is sufficiently down.  A letter will be sent immediately to the residents of Ski Island notifying them that the lake will be lowered on November 29 and will be down for a minimum of three weeks.  Residents who may need seawall repairs should obtain estimates and possibly do repairs during this time.

SOCIAL

Debbie Scott Hyde reported that the gross income on the picnic last month was $667.50; expenses were $516, so net income was $161.  She stated that she would be putting out a newsletter soon.

WELCOME

Vicki Langford reported that she has a plan for welcoming new residents to Ski Island.  Her goal as welcome committee chairman is threefold: 1) to welcome new residents and provide them with a source of information about the community and activities; 2) to encourage participation in committees and community; and 3) to encourage neighborly fellowship.  Vicki would like to deliver a welcome package to each new resident which will include a welcome note, a notebook with community information, directory, covenants, newsletters, boat registration forms, volunteer sign-up form, directory survey and a gift with a Ski Island logo, such as a T-shirt, key chain, etc.  Committee chairmen were asked to give Vicki a brief summary of the role of their committee.  Gene Johnson gave Vicki permission to use the tee shirts and ball caps with logos as gifts to new residents.

ARCHITECTURAL

Bud Breeding was not present to give a report.

NEW BUSINESS

David Bonham presented ideas for repairs to the islands.  He stated that he has been in contact with the Army Corps of Engineers in Tulsa.  They stress that this should not be called island or seawall repair, but shoreline management.  David is recommending that the existing concrete walls around both islands be removed, the islands sloped at about 30 to 35% toward the water to stabilize and protect the shoreline.  Rocks (rip-rap) and plantings would be added around the base of the island at the water level.  Plants such as water lilies, cat tails and other grasses are known as edge grass plantings and could be used.  These are advantageous to shoreline management because they break the wind, slow down the water, filter turbulent water and grow long roots that help to hold in the soil.

The Corps of Engineers has agreed to teach a group of people from Ski Island how to manage the shoreline – the techniques for getting the shoreline ready and the plantings that would be suitable for this area.  Gene Johnson stated that a committee should be formed and called the “Island Restoration” committee.  Gene appointed David Bonham to chair this committee.  The Board authorized the committee to move forward.  The committee is to obtain cost estimates and begin sample “shoreline management” around the island.  Gene also requested that the committee continue exploration of building a barge to aid in this work.  

There is a drainage ditch on Hefner near Rockwell (in front of Blockbuster) that has recently been undergoing renovations.  The slopes have been graded, covered with a mesh fabric and a concrete waffle board.  Grass seed has been planted over all of this.  The fabric and board allow water to seep through, but hold in the soil.  Gene Johnson had a sample of the waffle board at the meeting.  It is possible that this technique would be used on the islands.

Gene Johnson sent a letter to Dan Schmitt stating that the Board had considered his request for membership in the Ski Island HOA, but that the Covenants did not allow it.

There was some discussion about the wall that Mr. Barreto built on his property line.  Gene Johnson is going to talk to Bud Breeding about this matter to see what action, if any,  should be taken against Mr. Barreto.

Terry Brennan made a motion to adjourn the meeting, seconded by Barbara Bonham.  Meeting was adjourned.  The next meeting will be held Tuesday, December 14 at the home of Paul and Laura Shepherd, 10112 Ski Drive at 7:00 PM.

Respectfully submitted,

Barbara Bonham

Secretary

