SKI ISLAND LAKE CLUB, INC.

BOARD MEETING

January 11, 2005

President Gene Johnson called the meeting to order in the home of David and Barbara Bonham.  Meeting began with a moment of silence and a prayer.

MEMBERS PRESENT at the meeting were Gene Johnson, Jack Nance, Barbara Bonham, Barbara Gulley, Paul Shepherd, Tom Coleman, Debbie Scott Hyde, Terry Brennan and Doug Danvers. 

HOMEOWNERS PRESENT were David Bonham, Kathy Worley, Jon Blickenstaff and Vicki Langford.

MINUTES from the December 14, 2004 meeting were read and approved.  Motion to approve was made by Barbara Gulley and seconded by Paul Shepherd.

TREASURER’S REPORT was not available.

STANDING COMMITTEE REPORTS

BEAUTIFICATION

Kathy Worley reported that the Shades family was awarded the “Yard of the Month” for December.  Kathy said that Beautification is interested in planting cypress trees along the corner of MacArthur and Hefner to replace some trees that died.  Gene Johnson told Kathy to work with Tom Coleman and David Bonham.  Kathy submitted her resignation as Chairman of Beautification.  She has served as chairman for eight years and said that it is time for new blood.  Gene is asking for recommendations from board members for someone to replace Kathy.

LAKE MAINTENANCE

Tom Coleman reported that he did see some beavers recently.  He thinks the beavers are traveling from Silver Lake to Ski Island and back again.

LAKE SAFETY

There was no report given.

DAM

Jack Nance reported that work on the dam was done on New Year’s Eve and New Year’s Day.  The weir boards were sealed horizontally along the lake side of the dam at a cost of approximately $2500.  The estimate of downstream work still needed is around $20,000 to seal and to drill and jack with epoxy.  The Board recommended the work be done as soon as possible because it is better to seal the joints while the lake is down and the temperature is cold.  The seals will cure better in cold weather because they contract with the cold and expand in the heat.  The dam committee is still exploring ways to repair the siphon.  The survey to find out if the dam needs to be mud jacked is complete.  The survey shows not significant change in the structure since the survey that was done in 1990.  The original survey in 1990 was done by MGR and showed a .07 difference in benchmark.  There is no appearance of any settling taking place.  Jon Blickenstaff stated that there is nothing in the survey that shows any reason for concern.  Michael R. Johnson of Great Plains Survey did the current survey.  Gene Johnson thanked Jon Blickenstaff for all of his hard work and stated that Jon had saved the Board a great deal of money because of his engineering skills.

SOCIAL

Debbie Scott-Hyde reported that $247 was spent on candy and fruit for the bags that were passed out to children in the neighborhood by Santa on Christmas Eve.  Gene Johnson told Debbie that a newsletter needs to be put out in February or March.

WELCOME

Vicki Langford reported that she is working on dividing the neighborhood into blocks and is going to be calling people and asking them to serve as block captains.

ARCHITECTURAL

Bud Breeding was not present to give a report.

ISLAND RESTORATION COMMITTEE

David Bonham presented a budget for the island restoration project, using riprap, plants and other materials to control shoreline erosion, rather than concrete walls around the island’s perimeter.  The estimated cost is around $50-55,000.  This includes the cost of running electricity to the islands for lighting and an irrigation system.  A workboat was donated by David Ecker to be used in the island restoration project to haul materials; however, the boat needs a considerable amount of work so that it can be used for this purpose.  Tom Coleman pointed out that the Army Corps of Engineers theory is “Concrete is temporary, rip rap is permanent.”  Building new concrete walls around the island is considerably more costly than rip rap and vegetation would be.

A motion was made by Paul Shepherd and seconded by Doug Danvers that the Board of Directors set a special meeting of the general membership of Ski Island to discuss and vote on a special assessment of the members to fund the island restoration project.  The motion was approved.  It was discussed that the Board was charged with the task of finding a solution to the shoreline erosion and a method of funding this by homeowners at the annual meeting in September 2004.  It was pointed out that this project needs to move as quickly as possible if approved by the homeowners because estimates are based on today’s market prices.  If project is put on hold, both cost increase and time could be factors to consider.

It was decided that Debbie Scott-Hyde would check to see if the Church of Christ located at the corner of MacArthur and Britton Road is available for a special meeting on either Monday, January 24 or Tuesday, January 25, with a contingency date to be set for inclement weather.  A special notice will be mailed to all Ski Island residents on Friday, January 14 to announce the special meeting.  Gene Johnson called a special meeting of the board to be held Tuesday, January 18 at 7:00 PM at his house to finalize the plans for the Special Meeting of the homeowners.

A motion was made by Barbara Bonham and seconded by Doug Danvers to set the assessment for homeowners at $500 per household to fund the island restoration project.  The motion failed.  A motion was made by Debbie Scott-Hyde and seconded by Paul Shepherd to set the assessment at $450 per household.  Motion was approved unanimously.  Gene Johnson and Terry Brennan will print and mail the flyer announcing the special meeting.  David Bonham and Vicki Langford will put together the presentation for the meeting.  All details will be finalized at the Board meeting Tuesday, January 18.

Paul Shepherd made a motion to adjourn, which was seconded by Debbie Scott-Hyde.  Meeting was adjourned.  

Respectfully submitted,

Barbara Bonham

Secretary

