SKI ISLAND LAKE CLUB, INC.

BOARD MEETING

May 10, 2005

Vice President Paul Shepherd called the meeting to order in his home.  Meeting began with a moment of silence and a prayer.

MEMBERS PRESENT at the meeting were, Barbara Bonham, Barbara Gulley, Paul Shepherd, Jack Nance, Tom Coleman and Doug Danvers. 

HOMEOWNERS PRESENT were David Bonham, Jerry Hickman and Pat Gross.

MINUTES from the April 12 Board Meeting were read and approved.  Motion to approve was made by Tom Coleman and seconded by Barbara Gulley.

Elsa Tankersley was not present to give the TREASURER’S REPORT.  Paul reported that the mowing contract for the common areas expired April 30.  Gene Johnson is still waiting on bids to come in.  Mowing contract will be discussed at the June meeting.  Barbara Gulley made a motion to approve the Treasurer’s Report.  Barbara Bonham seconded the motion.  Treasurer’s report was approved.

STANDING COMMITTEE REPORTS

BEAUTIFICATION/CAPITAL IMPROVEMENT

Kathy Worley has resigned as chairman and a new chairman has not yet been appointed.  

LAKE MAINTENANCE

Tom Coleman reported that he attended the Alliance Meeting of Silver Lake, Blue Stem, Ski Island, etc.  They reported at this meeting that Joe’s Crab Shack located on Northwest Expressway is infested with alligator weed.  Approximately 3,000 alligator weed beetles were brought in and released to eat this weed.  Tom has not yet installed the additional fountains.  He needs 12-gauge wire to complete the installation.  He stated that there could be no more than 137 feet from the meter to the fountains.  Tom reported that the buoys that migrated while the lake was down need to be placed in the proper areas.  Tom and David Bonham will take care of placing the buoys.  Tom reported that the contractor who dug the electrical line for the pavilion capped off the water line.  Tom said that he would repair this so that the sprinkler system can be turned on.

LAKE SAFETY

David Bonham reported that he had to remove a Master Craft boat from the lake.  The owner lives on Dorothy Drive and does not have lake rights.  Jack Nance stated that he needs stickers and boat registration forms.  David asked Tom Coleman if it would be possible to store the workboat that was donated to be used for the island project in the area around the storage building rather than in David’s yard.  Tom said that he thought it could be fenced in somewhere in that area.

DAM

Jack Nance reported that the pipes that were used to help drain the lake have been removed from the dam and are stacked in the storage area in case they are needed and can be used again in the future.

SOCIAL

Debbie Scott Hyde was not present to give a report.

WELCOME

Vicki Langford was not present to give a report.

ARCHITECTURAL

Bud Breeding was not present to give a report.

ISLAND RESTORATION COMMITTEE

David Bonham had no new information to report on shoreline management.

OLD BUSINESS

Jerry Hickman reported that he had spoken with Gardner Precast and they would be able to make sections to replace the broken sections on the islands.  He suggested that we have sections replaced and then use galvanized cable around the sections of pull the walls together.  The prices Jerry obtained did not include pouring the slurry around the wall, the dirt to be brought in for backfill.  Jerry did not have a price or a means to get the equipment necessary to the islands.  He said that if Ski Island would purchase the materials, he would supervise the work using homeowners as the workers.  Jerry Hickman stated that it would not be necessary to have either performance bonds or insurance to cover the volunteer workers.

NEW BUSINESS

The survey was mailed out and fifty completed surveys were returned.  Out of these, over 80% of the homeowners voted for an increase in dues.  Three of these surveys voted to repair the existing walls of the islands, thirteen of the people surveyed voted to do nothing about the islands.  The remained of the surveys voted to redo the islands using the shoreline management proposal.

Terry Brennan wanted it stated at the meeting that he thinks the money issue and the island issue should be separate issued.  He thinks that the island restoration project should be placed on hold and that a special meeting should be called for the purpose of voting on a dues increase.  Paul Shepherd stated that he felt like the board was rushing into things by calling a special meeting and that Gene Johnson had told Paul that he agreed that things should not be rushed.  Doug Danvers stated that we should have a meeting in June to raise the dues so that the increase (if passed) can go into effect on July 1 of this year.  Barbara Gulley made a motion that we hold a special meeting in June for a dues increase only.  Jack Nance seconded this motion.  This was approved by the Board.  Gene Johnson will call a special meeting of the Board to finalize plans for this meeting.

The meeting was adjourned.

Respectfully submitted,

Barbara Bonham

Secretary

