SKI ISLAND LAKE CLUB, INC.

Special Meeting

June 28, 2005

Call to Order:

President Gene Johnson called the meeting to order. 
Prayer & Flag Salute

Paul Shepard called for a moment of silence and offered a prayer.  The community was led in the Pledge allegiance to the Flag.
Welcome:

Gene Johnson welcomed everyone and apologized for the inconvenience of the location and explained that schools where unavailable during summer.

Determination of Quorum:

Gene Johnson checked with Doug Danvers to determine if a quorum is present.  Doug confirmed there was a sufficient number to constitute a quorum.  Number present plus absentee ballots was 79 Registered Homeowners
Mark Koss made a motion to proceed with the Meeting.   Barbara Gulley seconded the motion. Motion passed

Purpose for the Special Meeting:

Gene Johnson explained that the outcome of this meeting/vote will determine amount of dues for the upcoming year.  The purpose of this meeting is to vote on the proposal posted to the community. He then asked if all had registered received a Ballot.  Everyone confirmed they had received a ballot. The ballot was then read. 
Comments from the floor:

Gene Johnson then opened the floor for comments both for and against the proposal.
Q.  Mark Koss:  why is there a number on ballot?
A.  Gene explained to ensure there are no duplicates and that the number in no way ties the ballot back to the homeowner. 

Comment:  John Blickenstaff of 6312 Captains Drive.  Stated this is his 25th year in ski island and about half of that on board and third of that time as president.  He stated that he has been an outspoken resident. He stated Ski Island is a business.  He made reference to the budget the board has presented over the last 3 years.   He stated that it has been over 20 years since we have had an increase in dues.  If we do not fund our neighborhood, it will go down hill. The Board has to be responsible to the community in determining what funds it takes to run the association. Board has done that. I’m endorsing the increase.
Comment:  Sid John 6304 Commodore been here about 2-3 years He agrees on the need for a dues increase but not as much as is being proposed.  He stated that playground was not necessary and he thinks a 20% increase is adequate.
Q.  Can we have the board opinion on the proposed increase?
A.  Gene:  We have a treasury report through 30 May which is available for the asking.  A formal budget will be presented to the community at the Annual Meeting in September.  We’ve spent over $29,000 to date on Dam repairs.  $4-5000 more in dam expenses is anticipated.  The depleted dam reserve fund will be a major consideration in the preparation of the new budget.
Q.  Is there a tentative plan how increase will be used – say 5 years plan? I’m for an increase but wondering how the moneys will be used 
A  Gene: Significant increases in insurance, utilities, and repairs have occurred... We’ve started work on a budget but halted the process until we had the vote from the community on the dues increase.
Q  How big does dam reserve need to be?
A: Previous budgets have targeted around $50k to $60k for the Dam Reserve Fund. $5000.00 per year  is designated to the Dam Reserve fund as directed by previous Annual Community Meetings.

Comments: Board member Terry Brennan - stated that the purpose of this increase isn’t so that we can go out there and frivolously spend money.  There are projects that people want such as entrance signs, general beautification of neighborhood.  We as a community will decide.  To keep in mind this is business and to do some higher dollar projects we need to start now in capturing that money.  Terry went on to discuss some Social projects being planned for the community.
Comments on member survey...  Gene stated that the board sent out a survey to get feedback on dues increase and what things you would like to see done at Ski Island.  There were 63 returned surveys. We are still working on the results – trying to compile that – you can still send us your survey or suggestions...    Our intent is to get us back on a sound financial basis and do those projects that the majority of the community wants done.  
Q:  Where is it we’re not on a sound financial basis?
A:   Gene replied that the dam fund was depleted by over $30000 and that has to be restored.  The budget for the last fiscal year was met because of carryover from previous years – we’ve exceeded the income expenditures over and above the dues income.
Q:  How much?
A:  Gene:  retrieved copy of P&L report and explained that everyone is welcome to a copy.  Just ask for a copy of the financials or come to the board meeting and receive a copy.  The P&L statement for July 2004 thru May 2005 reflected a net loss of $24,516.

Q:  Won’t playground equip raise insurance?
A:  It was checked on and it would increase insurance rates about $200 per year.  

Q:  Can we cancel the playground?
A:  Several board members verified that the playground equipment purchase had been canceled.
Discussion of the beautification allocation of $5000.00 annually.  If there is a specific plan for beautification and the Community decides to allocate dedicated funds, this can be done at the next annual meeting.  Kathy Worely has resigned as Chairman of the Beautification Committee and has done an excellent job in carrying out their long range plan.  We have changed the name of the Beautification committee to the: BEAUTIFICATION AND CAPITOL IMPROVEMENT COMMITTEE.  We have been soliciting volunteers to head this Committee.

Discussion about the amount of the raise.  Does it have to be this amount?  Explanation was given on how the dollar amount of the increase was arrived at.  Basically it came down to the responses from the survey and that the majority of the responses chose the amount that is on tonight’s ballot.
Q:  Does anyone know the assessment for Lansbrook?
A:  No one was sure but that it was more than what we pay.  They do have more homes than we do.  

Comments:  Pam Nance – my husband is on the board.  Maybe one of the reasons we are having a dues increase in we are having an aging population.  People are not as able to continue to do volunteer work.  For instance my husband is chairman of the dam committee and the hours he has put in without pay has been quite significant and as we get older we won’t be able to do that. And part of the reason for the increase because we don’t have the volunteers. This is part of the issue and we will continue to have more needs as the population ages.  

Comments:  In answer to a previous question about proposing a different amount for the Dues Increase.  Gene stated that if the vote fails, a motion can be made to vote on a different amount.  Discussion about this ensues.  It was determined by the parliamentarian that we could vote on a different amount because the required number of voters were present.
Comment:  Lonnie Jarman.  I am not for or against the proposal.  As I look around the room, I realize that all of us are neighbors, the people in front of me and the people on the board.  As we maintain the quality of our neighborhood our property values increase.  Don’t let personal issues interfere with your decision on the Dues Increase.
Comment:  Bill Walden 10600 Admiral – lived here 10 years

Our community is a house.  If we don’t invest in them the value goes down.  This is an older community but that doesn’t have to be bad.  We need to look at our community as a house we all live in together.  Our community house requires maintenance and improvements, just as our own houses do in order to keep property values up.  If we don’t trust our board of directors, we need to come to meetings to voice our opinions and concerns. 

Comment:  Glen Boyer resident since 1973 10601 Eastlake Circle.  

I’ve had to pay monthly – pay a premium – due to financial reasons.  I think we’ve overspent in the park.  We are allocating the same to park as dam.  Before we used to use lake, and it was worth more to us then but now we can’t use it.  I’m voting no because we can’t afford the Increase
Comment:  Jack Nance, board member stated that dues need to actually be even higher but we tried to keep it down so everyone can afford the increase.
Doug Danvers made motion to call ballots

Paul Shepard seconds

Motion passes

The votes were tallied by the ballot committee, the results of the vote:  35 yes – 34 no
Meeting adjourned.

After the meeting was adjourned at least 4 Community Members asked for a recount of the ballot because the count was so close.
Under the supervision of 3 Board of Directors, the votes were counted by the Community Members and they verified the count.  The Community Members stated they were satisfied with the process and the vote count was accurate but they were unhappy with the result.

